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Agenda

• Research process steps and considerations

• Thinking about your own projects



The Research Process

• Research audience and purpose

• Who you collect data from (the “sample”)

• Research design (qualitative, quantitative methods)

• Results

• Limitations and next steps



Research Audience and Purpose 
• Who is the audience for your research? For example: 

• Internal to organization 
• Funders
• Potential consumers

• What is your research purpose? For example:
• Help to figure out what’s working, what’s not
• Learn about program implementation alignment with theory of change
• Compliance information for funders
• Marketing to increase program enrollment and/or expand markets



Generation Citizen Example 



Who will you collect data from?  

• Who participated? 

• Who did not participate? 

• What are the implications of who did and did not 
participate? 



Quantitative versus Qualitative Approaches

Qualitative (e.g. interviews, 
focus groups)

• Broader, more open questions
• Smaller samples, more in 

depth data
• Flexible instruments and 

reporting

Quantitative (e.g. surveys, 
analysis of administrative data)
• Trends, patterns, relationships
• Narrower questions
• Larger samples
• Standardized instruments



Results

• How does the data you collected address your purpose? 

• What will your audience want to know? 

• How to describe your results?

• What questions do you still have after learning the results? 



Limitations

• What are the limitations of the study regarding

• Sample and to whom results apply 

• Data collection methods

• Analysis methods



Return To Your Own Projects

• Audience

• Purpose 

• Sample

• Research design/data collection methods

• How will you analyze results

• How you will report upon your results

• Expected limitations 
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